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Project Blueprint
Preparing Today. Leading Tomorrow. Serving Our Community.
United Way of Midland’s resources for diverse board Leadership!

Mentor Expectations (2026/2027)

• Commit to participating for the full duration of the Project Blueprint program.
• Connect with your scholar at least once per month through an in-person meeting, phone call, or virtual meeting.
• Respect your scholar's time and commitments by scheduling meetings collaboratively and minimizing distractions during interactions.
• Practice active listening and encourage meaningful dialogue that supports your scholar's growth and development.
• Recognize and build upon your scholar's strengths, interests, talents, and aspirations.
• Serve as a resource, sounding board, and guide as your scholar explores personal, professional, and leadership goals.
• Share insights, experiences, and recommendations that may help your scholar identify opportunities for growth and community engagement.
• Offer constructive feedback while respecting your scholar's autonomy in making decisions and pursuing their own path.
• Maintain confidentiality and foster a trusting environment where open and honest communication can occur.
• Introduce your scholar to nonprofit organizations, community leaders, board members, and professional networks when appropriate.
• Encourage your scholar to expand their network by connecting with individuals who can support their leadership journey.
• Communicate any concerns regarding the mentoring relationship promptly and professionally. If necessary, work with the Project Blueprint Committee to address challenges or facilitate a no-fault mentor match transition.
• Serve as a positive ambassador for United Way of Midland and Project Blueprint in public settings, professional engagements, and on social media platforms.
• Complete all required program evaluations and monthly feedback surveys.





Project Blueprint
Preparing Today. Leading Tomorrow. Serving Our Community.
United Way of Midland’s resources for diverse board Leadership!


Scholar Expectations (2026/2027)

• Commit to participating for the full duration of the Project Blueprint program.
• Attend all scheduled training sessions and program activities. One excused absence may be permitted; however, consistent engagement throughout the program is expected.
• Provide advance notice to Project Blueprint staff if you are unable to attend a scheduled session or event.
• Conduct yourself in a professional, respectful, and courteous manner at all program-related activities.
• Meet with your assigned mentor at least once per month, either in person or virtually.
• Respect your mentor's time, expertise, and commitment to supporting your development.
• Submit the required $50 program commitment fee by the designated kick-off date.
• Communicate openly and honestly about any concerns regarding the mentoring relationship. If challenges arise, notify the Project Blueprint Committee so appropriate support or adjustments can be made.
• Attend and actively participate in the Project Blueprint Board Fair. Participation in this event is mandatory for program graduation.
• Arrive on time and prepared for all sessions, meetings, and program events.
• Participate in at least one additional leadership, civic, or community outing coordinated by the Project Blueprint Committee.
• Serve as a positive ambassador for United Way of Midland and Project Blueprint in public settings, professional engagements, and on social media platforms.
• Complete all required program evaluations and monthly feedback surveys.
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